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County Golf Partnership

Annual General Meeting
7.00 pm Kings Norton Golf Club

Thursday 11™ March 2010

Agenda

Apologies for absence

Review of achievements by the 2007 — 2009 Plan

Brief Case Studies of good practice in the partnership
Financial Summary

Workshop groups to consider items of common interest

a) Marketing Sub-Committees at Clubs

b) The specific requirements for Juniors

c) The harnessing of the Professional to promote the Club

d) The identification of common goals to be supported by the CGP

e) Raising the CGP profile to help club members understand why support
is needed and offered to all clubs

Overview of the 2009 — 2013 Development Plan

a) Target areas

b) Organisation and the need for more volunteers in it
c) The budget for the plan

Formal vote to approve the Development Plan

Any Other Business



